
 
ATTENDANCE  REWARD PLAN 

  
Absence contributes more to loss of productivity than any other reason.  Businesses lost more 
than $227 billion in lost productivity last year.  Replacement cost, medical costs, paid leave, poor 
quality products and services, and unhappy customers, contribute to the cost.  We understand 
that you must be absent from work for a variety of unforeseen reasons, but your presence 
matters.  Here is our policy and our system to reward all non-management employees for your 
efforts to be at work each day. 
 
PRESENTEEISM 
First, let’s talk about working when you are ill.  If you are too ill to work, please do not risk 
affecting your co-workers.  Although we appreciate that you are devoted to your job and to our 
business, it is important that you feel well enough to work.  Make sure you notify the person who 
needs to know that you will be absent, but focus your attention on you health to assure that you 
will have minimal absence and your co-workers are not affected by our illness. 
 
ATTENDANCE REWARD 
Each employee is enrolled in the Attendance Reward Plan at the date of hire.  The reward 
potential of $700 each year (prorated if you are employed within the year).  For each day of 
absence during the year, $150 is deducted from the maximum potential.  The balance in the 
employee account is paid on the final paycheck each year. 
 
Days that are not counted as an absence: 

 Declared disaster (flood, storm, blizzard, etc.) 

 Military call-up 

 Death in the immediate family 
 
Exceptions: 

 Multiple days count as one day with physician statement presented 

 Emergency day - one day each year for unforeseen emergency 
 
TIME PERIOD 
This policy is administered using a calendar year.  That means it begins on January 1 of each year 
and ends on December 31.  Employees hired during the year are provided with a pro-rated 
percentage of the $700 total. 
 
PAYOUT 
Whatever taxes are due for the Attendance Reward will be paid by the company. 
 


