2013 PROFIT Survey Febraamy 1, 2013

NATIONAL MARINE DISTRIBUTORS ASSOCIATION
YOUR LINK TO THE SUPPLY CHAIN

Your data will be treated confidentially by the Profit Planning Group.
No one from NMDA or its staff will have access to individual firm data.
Participant data will be aggregated in a way that prevents identification of any individual firm.

Please fax completed survey to 303.444.9245 or mail to
Profit Planning Group, 1790 38" Street, Suite 204, Boulder, CO 80301

¢ Report the most recently completed fiscal year. 12 months of data are required but it may be unaudited.
¢ Optionally, submit your balance sheet and income statement instead of answering those questions.

¢ Please submit balance sheet figures as of September 30, 2012.

e It is better to estimate than leave a blank.

¢ Send questions to surveys@profitplanninggroup.com.

¢ To receive your free report and access to Profit Toolkit Online please complete the following.

Name (only one)

Title

Firm

Address Line 1

Address Line 2

City, State, ZIP Code

Telephone ( ) Fax ( )

Email Address (only one)

GET YOUR REPORT TWO WEEKS EARLIER BY EMAIL!

[ ] Yes, send my report in an Adobe® Acrobat® PDF file to the email address above
Be sure to provide the email address above and add mail@profitplanninggroup.com to your address book and/or to your spam filter's white list.
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10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

When does your fisCal Year @NA7 ... .. ...
Organization (check only one) []C Corporation 1S Corporation [_]Other Form of Organization
Total number of locations (including headqUANErs' I0CAHON) .....v....ererreeererteeererreeeeerreeeeeereeeeeeraeeeeerannes #

Total number of Full-Time Equivalent employees (as of September 30", convert part-time to FTE based on a
L0 g oYU 0T o Q=T Y

WarehOUSE SPACE (SQUAIE fEEL) ... eeurrruueieeeeeeeeiiitee e e e e ee ettt e e e e e e e e e e et e e e e e e e eeesba s e eeeeeeerassaaaeeaeas sq.ft.

Number of VENdOrs repreSENLEA........ccooi i a e #
Average number of shipments received per month (# of times truck backs up to dock, NOT P.O.s) ............ #
Number of stockkeeping units (SkuUs) (line items stocked, # of part NUMbers in INVENtOry).........cceerrevrrvuneeeeansn. #
Total number of active customers (purchase more than $1,000 PEr YEar) .....cvvueeiernieeeneeirieeeereeereeeeaeeeannss #
Total number of annual invoices (invoices sent, NOT P.O.S F€CEIVET) +...vvvureernneiiiieeteeieieeeeteeerneeeaneeennnns #
Average number of INES PEr INVOICE .........uvuuiiiii e #

Sales by type of sale
War€hOUSE SaIE (SIOCKEA IEMS).....vvuneeeeerieeeeeeieeeeeetee e e ettt ee e e et eeeeeeaeeeeeeaeeeeeraeeesesaneeeeesanaeeeesannnns %

Special Order (come into distribution center before delivery to customer) ......ooeiiiiiiiiii
Direct Shipment (supplier direct to CUSTOMET) ....vuvuuueieeereieeiiiiieeeeeeeeeeeiitee e e e e e e e eeesaae e e eeeeeeeessaa e eeeaseeeens

Total Sales 100%
Number of COmMPany-0WNEd trUCKS.............uuiiiiiee e

Percentage of your dollar sales delivered on company-owned trucks ............ccccccveeiiiiiiieeneenns %
Percentage of sales made using cash or C.O.D. (enter zero if you do not have cash Sales) ..............evveennns %

Co-op advertising dollars COIlECEd.............eiiiiiiiiiiieeeeee e $

Net sales for the fiscal year prior to one being reported (needed to calculate sales growth)....... $

Average Accounts Receivable (sum of 12 month-end balances + 12) .....eeeeevruuiereeeeeeeiiiiiiaaeeeeeene. $

Average Inventory (sum of 12 month-end balanCes + 12) .........euererrrrrrrereereeensrnneseseenesnnnsnnnnennnnnnes $

Were you on a LIFO Inventory Valuation System for the year being reported?...............cccce.... [IYes [INo

a. If yes, how much was your annual change (+/-) in LIFO reserves for the year?....... $

b. If yes, how much was your total ending LIFO reserve as of September 30th?......... $




HERE YOU HAVE TWO OPTIONS:
1. Complete the following balance sheet and income statement.
OR

2. Attach your latest full-year balance sheet and income statement.
Detailed financials are required so Profit Planning Group can complete your survey.

Balance Sheet (as of September 30)
Assets
Current Assets

Cash & Marketable SECUITIES .......oou et $

Trade Accounts Receivable (net of cuStomer depositS) .....u..eeneeeneeeneeeeeeeeaeeeseeeseeeneeeneeeneeeneeeneees

INIVEINEOIY . e

(01 gL O [ =Y [ W AN=T=T=] £

TOtal CUITENTE ASSOLS ... e $

Total Fixed & Noncurrent ASSEts (net of depreciation)............eee.eeeeniereeeieiieeeieeeeeeeeeeeeneerenes

TOtAl ASSOLS ... oo $

Liabilities and Net Worth
Current Liabilities

ACCOUNES PAYADIE ... $

Notes Payable (due within 0N YEar). .. ... euueieeeeie e e e eeeeeeiiia e e e e e e e eeeate e e e e e e eeeeeann e e e eeeeeeeennnanns

Other Current LiabilitieS (including @CCruals) ...........uuuviuueiieiieiee e e ieee e e e e e e e e e e e

Total CUrrent Liabilities ...........oooenieeeeeeee e $

Long Term LiabilitieS (not due within 0N YEar)........uuuuseererrreereetseeeeeireeeeetaeeeeeneeeeesaeeeeennaeaees

LoaNns from StOCKNOIAEIS ......oeeee e e e

Net Worth or Owner Equity (include paid-in capital and retained €armings) ..........ceeeeeeeevrrrnneeeeeeseeeennnns

Total Liabilities and Net WOrth.............ccoo oo $




Income Statement (12 months of data)

Net Sales (less returns, cash discounts & allOWaANCES) «.uuviiiiiiiiiiiiiiiiiiiiiiiirirrrrrrearaaaeeesaaaaaraaaaaaannnes $
Cost of Goods Sold (including freight-in, less purchase disSCoUNtS) ...vvveiiiiiiiiii e
Gross Profit (Net Sales - Cost 0f GOOUS SOIA) vvvu.rrrrrnnerierreererteeeeerteeeserteeeserreeeeeereeeeeeres $

Payroll Expenses
Executive Compensation
(W-2 compensation for officers, owners and dept. mgrs. not listed separately below) $

Outside Sales Salaries & Comm. (incl. all outside sales & direct supervisors)
Inside Sales Wages & COmMMISSION ........ccooviiiiiiiiieeeeiiiiiiiieeeen.
Purchasing Salaries & Bonuses (include purchasing direct supervisors).....
Warehouse Wages & Bonuses (include all whse direct supervisors) .........
Delivery Wages & Bonuses (include all delivery direct supervisors) ............

Accounting & Admin. Salaries & Bonuses (include controller and
accounts payable & credit personnel) ......ovviiiiiiiiii s

MIS Salaries & BONUSES .......uuoiiiiiiieiieeeeeeeee e,
All Other Salaries, Wages & Bonuses (any personnel not specified above)
Total Salaries, Wages, Commissions & Bonuses..................cccceevvvvvviiiiiiiiiiiieennnne. $
Payroll Taxes (FICA, workers’ compensation & UNEMPIOYMENt).......uu.eeneerneerneerneeneeneerneerneeeneeeneeeneeens
Group Insurance (medical, hospitalization, group life, €C.) c..vivii
Employee Benefits (fringes, retirement, profit sharing, €C.)....uviiiiiiiii
Total Payroll Expenses (Salaries + Payroll Taxes + Insurance + Benefits) ..........uuuuaseeeeeeeeeeennnnnnns $

Occupancy Expenses
Rent or Real Estate Ownership (include rent, mortgage interest, building depreciation, insurance,
repairs & maintenance, real estate taxes, €1C.) «...uuuuiiii i e $

ULIlItIES (neat, light, DOWER, WAET) .....eereeesieeeteeeteee e e e et e e e e e et e e et e e e e e et e e eaa e eeaneeean e eenneenannaes
Total Occupancy EXPENSES (Rent + ULIIES).....uvvuueeeeeeereeriiiiaeeeeeeeeeeriiieeeeeeseeeessnnnneeeens $
Other Operating Expenses

Catalog EXPENSE (printing, asSeMbIY, ©LC.) +vvuuuueeerrrrrrrruiiaeeeereeeerrrtaaeeeeeseeesrnnaeeeeesrerssnnneeas
Advertising & Sales Promotion (shows, Mailings, 6tC.) .........uveurrrrrrererrrrrrerrererereenennnsesenennnnnnnnes
Telephone/CommUNICAtION .........cooiiiiiiiece e e e e e e e e e e e eeeens
Travel & ENtertainment ..........cooovieiie e e e
Sales Vehicle Expenses (include gas, oil, repairs & maintenance, insurance, depreciation, leasing, etc.).............
DeIivery Vehicle Expenses (include gas, oil, repairs & maintenance, insurance, depreciation, leasing, etc.).........
Freight OUL... .ot e e e e e e e e e e e e e et e e e e e e eenanraan
Depreciation & Amortization (exclude building and vehicle depreciation) ............cceeeeevvrruueeeeeeeeeeennnns
Business INSUrance (liability & CASUAIY).......vuueeneeeneerneeseeaeeaeeaeeaeeeaeeeneesneeenseenerenerenrreneeeneees
Data Processing/Office SUPPIIES......uuuuuui e
Bad DEDE LOSSES..... oo
Professional FEES (legal & GCCOUNLING) ....vvuueiirreneeiiete e et e e e et e e e e e e e e e e e e e e e e e eeeeenas
Banking Fees (bank service charges & credit Card ProCESSING) «vu.vvu.ernrernresnresnresnerrneeseereeaneeaaeerneeanns
All Other Operating EXPENSES.......cccooiiiiieiiee e
Total Other Operating EXPeNSEeS ............oooviiiiiiiiiiicce e $

Total Operating EXpenses (Payroll + Occupancy + Other) ........uuvuueeeeeeeeeerrriiieaeeeeeeeesssnnnnns $

Operating Profit (Gross Profit - Total Operating EXPENSES) . ..uuvuiiiiiiiieiiiiiiii i e $
Other Income (interest income, gain on sale of @ssets, etC.).....vviiiiiiiiiiiii
Interest EXpense (exclude mortgage iNtErest)......u.u.uurerrureereruseereenaeereennseeresnnnseeeesnneesrennneeeeennns
Other NoN-0perating EXPENSES ... ...ttt e e e e e eeeeeeeeeeeaeeeeeees
Profit Before TaXES .........c.cooiiiiiiiiieiie ettt nneeeeee s $




